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L AORANDUM FOR: The Hossrabls Rebert 5. tieNemara
f The Secratary of Defense

SUBIZCT ¢« Pacificatlon Mesruroment Activity

1, Ca 5 Decembar 18536 wo received naothor celie from M.
ATlam which will bo of interest to you. Rstextisac £ollowat :

{1} Cur debricfiag of the thrao sub-szctor advicors who
employed slightly modiiied chackiist in pilot teste confirmed
naed already veconized for streamliniay evaluation procgac,

The advizoras all feit (7id concepd wag eounad and wora
snthusiastic about ite value fa pivis] them real feel for statue
£ 1D effort in hamlsts asd ae manzgement tool for diracting
ecting to improve testad hamlat!s slatus and achlave RD
shiectives, They als> pravided some waeful suzgaations for
pev oTiking ehethklist. S :

_ {2) o then presestad same threza advissrs with secoad
revized cheeklizt, which reduees sumbaer of tndicziors tO three
£ar oach of the sis factors zated, with roultiple chotce formal

seriblay conditions st each ef the five grods levels. Theae
advizors will be testing this sppronch in purabar of addizienal
- noerdets tuls wesk. Four other sub-soctor advisdrs will aleo
be toctlag pew cheekliet. All sevan wiil be dobriefed st end
of v-aak and reculss sppralsad. Hicpefally, no fgrther major
refinztnants in system will be noccesary

¢3) %o have comploted detailed auidelinas for conducting
avaluation and draft ixplementiag directive which mow belag
sirculated to Miaston componerts for coordination before
4 S yiission Council meutlng 12 Dacemaber. Thaws peidelines miay
: prove uzeful as nandy guide to catire Revoluticaary Davslopmont
syoprara since thay wrap up {n one document what ars, in
22f.ct, phased sbjcctlvas fox that program.
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{43 After 1Z Decembor dission Council riecting, allthat
«ill remals to be done on this projact will be final dratt of
coordinsted guldslines and cempletion of preparations withia
WACY RD Support Directorate {oz rrachanical processia;.
e santicipats no further testing execpt in unlikely event we

pevanp checklisi agela after current tests which beiag
conductad in varsin: sacurity envircarments. W8 aspect to

conpleta our work aad depart tajgen on oy about 17 Dacember.

T will keep you informed.

g el i S M e e R 0 s g

{Sf Ridhara Helmsi.

Richard Helms
Pirecior '

~kz, Fomer

~General Wheeler

;- sGenepal Greene R
. . Assictant Administrator Poats °
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